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Research to Consider 
The following research statements serve as support for the composition of this balanced literacy plan: 

 “The Reading and Writing Workshop is an opportunity to develop literacy skills in a way that benefits both 
reading development and writing development. Students become more literate when they have purposeful 
practice in literacy activities – reading, writing, and interacting with a range of print.” — Sharon Vaughn, 
Ph.D. 

 “Creating a culture of reading, writing, and literacy broadly within the classroom is extremely important. 
There should be a lot of print in the classroom – on walls, everywhere.” — Jim Cummins, Ph.D. 

 “Talking and conversation are important elements of reading and building understanding. This develops a 
collaborative give and take – questioning, thinking, responding.” — Julie Coiro, Ph.D. 

 “Learning deepens when students think, talk, read, and write about authentic texts across many different 
instructional contexts.” — Fountas & Pinnell Literacy 

 The gradual release of responsibility model of instruction has been documented as an effective approach 
for improving literacy achievement, reading comprehension, and literacy outcomes for English language 
learners. — Fisher & Frey, 2007; Lloyd, 2004; Kong & Pearson, 2003. 
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Our Why 
A district literacy plan is needed in Spring ISD to address the varied literacy needs of our students. In alignment with 
our Reach Every Student Commitment #1, Strong Literacy Foundation for All, we are committed to focusing on 
early literacy, embedding literacy throughout the contents, establishing a strong framework for English Language 
Learners, and creating a “Love of Reading” culture. Over the past several years, there has been a decline in reading 
and writing assessment scores, which impacts the overall achievement of our students across all content areas. It is 
imperative that Spring ISD develops a comprehensive plan of action to promote a strong literacy foundation for our 
scholars. This plan will provide educators and stakeholders a guide to expectations and actions around literacy 
initiatives in Spring ISD, as well as communicating milestones and learning expectations that support increasing the 
overall academic performance of our scholars. 

In the Beginning – We Set the Foundation 
The very foundation of learning is literacy. Students start by “learning to read” and then transition to “reading to learn” 
and ultimately communicating effectively to demonstrate and share what they have learned. 

As our students become more literate in the skills of reading and comprehension, it is important that culturally diverse 
authentic literary experiences are provided for our elementary students to build a strong literacy foundation. To do 
this we must create an environment that unlocks students’ learning potential and provides students with the means 
to pursue knowledge and enjoyment of reading within all content areas, while remaining rooted in our Reach Every 
Student Commitment to provide a Strong Literacy Foundation for All.  

In the Middle - We Read 
To boost literacy within the middle school years we are implementing best practices in the literacy classrooms and 
across all content areas. Our aim is to provide all middle school students with Tier 1 instruction in all classes and 
remediate as needed. Ultimately, students will use these best practices to further extend the amount of reading they 
participate in, thus advancing their literacy skills.  

Reading in the middle provides all teachers the opportunity to participate in advancing student literacy skills in order 
to prepare them for high school and beyond. The idea is rooted in our Reach Every Student Commitment to provide 
a Strong Literacy Foundation for All.  

We Aim High -The Future Depends On Us! 
Literate learners are able to: listen, speak, read, write, comprehend, reason effectively, think critically, access and 
evaluate information across all media, transfer learning to new situations, and use skills to communicate what they 
have learned in order to be college and career ready in the 21st century. Literacy, for high school scholars, involves 
a continuum of learning, enabling individuals to achieve their goals, develop their knowledge and potential, and 
participate fully in their community and wider society. This approach is rooted in our Reach Every Student 
Commitment to provide a Strong Literacy Foundation for All.  

Because we are passionate about the importance of reading, both for learning and for pleasure, we support creating 
a “Love of Reading” culture. Our goal is to have quality first-time purposeful instruction that meets the needs of all 
learners. Being a critical, strategic, independent reader will open the doors to multiple opportunities in our global 
society. In high school we must be ready, motivated and skilled to produce the next generation of ‘READERS’ We 
Aim HIGH. 
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Our Curriculum Philosophy 
Through a rigorous, vertically aligned curriculum integrated with social-emotional learning competencies and 
personalized learning, scholars will demonstrate the knowledge, skills, understanding, and attitudes needed to thrive 
in 21st-century environments as well as apply and transfer their learning to new contexts and experiences. While 
celebrating diversity, scholars engage in inquiry-based, arts-integrated opportunities, small-group and digital-
learning opportunities that are designed to increase their critical thinking and leadership capabilities.  

The Spring ISD Curriculum and Instruction team is focused on increasing student leadership, engagement and 
achievement through a rigorous academic program facilitated by educators who have deep content knowledge and 
a heart for their scholars and community. As partners with principals, we create resources for leaders to calibrate 
curriculum, implement innovative academic programs and design student-centered learning environments. 

Educators in Spring ISD will provide comprehensive and systematic literacy instruction with a focus on research-
based practices that promote: 

 Explicit, engaging, student-centered literacy instruction, within and across disciplines, with purposeful 
differentiation that meets the needs of our diverse student populations 

 Ongoing monitoring of student progress and teacher effectiveness 

 Consistent, vertically aligned formative assessments, both formal and informal 

 Early literacy strategies that focus on phonemic and phonological awareness 

 Equitable opportunities to engage the Spring ISD community in meaningful, authentic  
literacy experiences 
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Our Steps to Achieving our Goals 
 

GOALS Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 

 Action Step 1 Action Step 2 Action Step 3 

GOAL 1 

Spring ISD will focus 
on early literacy 
instruction, including 
milestones for 
elementary and 
secondary learners. 

Identify milestones for 
learners in grades K-12; 
collaborate with Early 
Childhood on initiatives for 
early literacy; adoption of 
literacy curriculum. 

100% of the curriculum revised 
to align with new TEKS for 
ELAR/SLAR; analyze and 
support early literacy programs 
to enhance primary literacy skill 
building; monitor milestones and 
align resources to support the 
acquisition of knowledge and 
skills by June 2019. 

100% of the curriculum will 
be reviewed and the 
curriculum enriched based 
on data and progress of 
students; update Literacy 
Plan milestones if applicable. 

GOAL 2 

Spring ISD will embed 
literacy throughout the 
disciplines for 
authentic and 
purposeful reading 
and writing.  

Create a literacy charter and 
conduct collaborative 
meetings to plan literacy 
strategies, professional 
development, and 
instructional models which 
will support literacy across 
disciplines. 

As a result of professional 
learning opportunities, at least 
75% of teachers’ evidence of 
planning will show literacy 
integration across disciplines by 
May 2020 as evidenced by 
campus/district walk-through 
documentation. 

100% of teachers’ evidence 
of planning will show literacy 
integration across disciplines 
by May 2021 as evidenced 
by campus/district walk-
through documentation. 

GOAL 3 

Spring ISD will 
establish a strong 
literacy framework for 
special populations 
(English Language 
Learners and Special 
Education) that is 
tiered, differentiated 
and structured.  

Collaborate with Multilingual 
and Special Education 
departments to support 
special student populations 
and embed differentiated 
supports within 100% of the 
curriculum documents.   

100% of teachers will attend 
differentiated instruction training 
for students who are English 
Language Learners/Special 
Education by January 6, 2020. 

As a result of professional 
learning opportunities, at least 
75% of teachers’ evidence of 
planning will show the use of 
differentiated strategies in 
literacy instruction by May 2020 
as evidenced by campus/district 
walk-through documentation. 

100% of teachers’ evidence 
of planning will show the use 
of differentiated strategies in 
literacy by May 2021 as 
evidenced by campus/district 
walk-through documentation. 

GOAL 4 

Spring ISD will create 
a “Love of Reading” 
culture by using 
multiple sources to 
support student 
growth and literacy 
development.  

Created and set the vision for 
prompting the love of reading 
with districtwide initiatives 
detailed in a district literacy 
plan that includes family and 
community engagement 
events. 

At least 75% of campuses host 
at least two literacy family and 
community engagement events 
in the course of the school’s 
academic year (refer to page 
20). 

100% of campuses host at 
least two literacy family and 
community engagement 
events in the course of the 
school’s academic year 
(refer to page 20). 
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2019-20 Student Outcome Goals 
Reading: By June 2020, student achievement in Reading for Grades 3 through 8 will increase from 33% to 43% 
at the Meets level as measured by the STAAR Reading test. By June 2020, students reading on or above grade 
level in Reading for Grades K through 8 will increase from 53% to 63% as measured by the EOY MAP.  

Science: By June 2020, secondary student achievement in Science will increase from 40% to 50% at Meets level 
as measured by the EOC Biology test.   

Math: By June 2020, student achievement in Math for Grades K through 8 will increase from 52% to 62% as 
measured by the EOY MAP. Also, by June 2020, secondary student achievement in Math will increase from 31% to 
41% at the Meets level as measured by the EOC Algebra 1 test.  

Social Studies: By June 2020, student achievement in Social Studies for Grade 8 will increase from 18% to 
28% at the Meets level as measured by the STAAR Social Studies test. Also, by June 2020, secondary student 
achievement in US History will increase from 55% to 65% at the Meets level as measured by the EOC US  
History test. 

Attendance: By June 2020, overall student attendance for elementary school, middle school and high school 
will increase by 1.5% individually for all three school levels as measured by the EOY PEIMS submission. 

 

Theory of Action 
An aligned curriculum with corresponding progress measures supported by differentiated professional development 
and implemented with fidelity results in increased student achievement. 

  

 

 

 

 

 

 

 

 

 

Through a rigorous, vertically aligned curriculum integrated with social-emotional learning competencies and 
personalized learning opportunities, scholars demonstrate the knowledge, skills, understanding, and attitudes 
needed to thrive in 21st-century environments as well as apply and transfer their learning to new contexts and 
experiences. While celebrating diversity, scholars engage in real-world, inquiry-based, arts-integrated units of study. 
Small group and digital learning opportunities are designed to increase critical thinking, communication and 
leadership capabilities. 



9 | P a g e  
 

 

In regards to literacy, we believe that purposeful integration of Reading, Writing, Listening, Speaking and 
Thinking will facilitate interactive and engaging learning communities that promote individuals who communicate 
effectively, think deeply, question and respond rigorously, make real-world connections, and develop a lifelong love 
of reading and writing. 

Our guiding literacy principles are: 

Literacy Principle #1: The interconnected nature of listening, speaking, reading and writing must be central 
and explicit so that the skills central to literacy development are taught as both integrated and recursive. 

Literacy Principle #2: Every strand must include thinking, since the development of literacy skills is 
dependent on students’ ability to think clearly, coherently and flexibly about what they are reading, writing, viewing, 
listening to and discussing. 

Literacy Principle #3: The role of text complexity in literacy development (and in the differentiation of certain 
skills from grade to grade) must be central and explicit. 

Literacy Principle #4: The alignment of knowledge and skills must make sense vertically – from grade to 
grade within a strand – so that the curricular structure on which instruction is based is purposeful, coherent and 
appropriately scaffolded. 

 

Literacy Applied 
Literacy Applied is grounded in the principle of balanced literacy, which is instruction that is intentionally designed to 
develop students who can read, write, listen, think and speak with increasing complexity across several disciplines 
and for a variety of purposes. Instruction under this framework moves from modeling to independent authentic 
application and use of literacy skills. 

Literacy development in... 
 Reading requires the acquisition of phonemic awareness, phonics, fluency, vocabulary and comprehen-

sion skills. Literacy development further requires comprehension of complex texts enabling learners to find 
reading useful, enjoyable and meaningful. It is essential that this process include extensive reading of 
multiple genres of text, including both narrative and informational text.   

 Writing requires the acquisition of a communication process encompassing craft and conventions across 
contents and genres.   

 Listening requires active engagement to receive and utilize information as a means to build knowledge 
and understand the ideas of others.     

 Speaking requires communicating ideas and opinions in formal and informal settings for a variety of 
audiences and purposes.   

 Thinking includes the acquisition of vocabulary along with application of reading comprehension strategies 
in order to be able to successfully explain and manipulate complex textual information. 
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Tiered Instruction 
Tiered instruction is where teachers make slight adjustments within the same lesson to meet the needs of all 
students. All students learn the same fundamental skills and concepts according to the standard that is being taught, 
but through varied activities which are interesting, engaging and challenging. These adjustments are tiered by the 
level of complexity, amount of structure, time allotted, pacing of the assignment, and number of steps required for 
completion.  

Tier 1 Instruction – All students receive on-level, high-quality, good first instruction in a whole-group setting 
where the standards are explicitly taught. 

Tier 2 Instruction – Supplemental, small-group instruction designed for approximately 15% of students not 
making adequate progress in Tier 1. Tier 2 interventions do not supplant Tier 1 instruction, but are provided in 
addition to what the student is receiving in Tier 1. Interventions are designed to match the needs of students identified 
as at-risk through screening and progress monitoring measures. Targeted instruction is provided multiple times per 
week.  

Tier 3 Instruction – Supplemental, individualized and customized intervention provided for approximately 5% 
of students in a smaller group format and delivered with greater frequency and duration than Tier 2. Students in Tier 
3 continue to receive core instruction at Tier 1. Interventions at Tier 3 are tailored to the student’s needs. 

 

 

 

 

  

Tier 3

Tier 2

Tier 1

Intensive Intervention 

Intervention 

Core Classroom 
Instruction 
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Literacy Applied Instructional Framework 
Components 
Reading/Writing Workshop  
A framework of reading instruction that includes components that support comprehension and vocabulary 
development, differentiation of instruction and independence. The Reading/Writing Workshop framework allows 
teachers to differentiate and meet the needs of all of their students.  

Targeted, Specialized Support (Small Group/Peer Groups/Literature 
Circles/Writing Circles) 
Teacher works with small groups of students who have similar reading needs or interests. The teacher selects and 
introduces new books carefully chosen to match the instructional levels of students with increasingly challenging 
levels of difficulty. Readers are carefully prepared when being introduced to a new text, and various strategies are 
explicitly taught. Ongoing observation and assessment help to inform instruction. Grouping of students is flexible and 
will be changed often. Differentiated support is provided through skills-based assistance as well as support in reading 
behaviors through guided reading in order to meet individual needs to increase reading proficiency. 

Small-group instruction in writing is based on similar writing needs. The teacher reinforces or reteaches a previous 
teaching point to support students’ development in an area of their writing. The teaching point is modeled, then 
students use their new learning in their previous writing or new writing. Writing samples and student conferences 
should continually be used to assess student ability and assist in grouping students. As with reading, groups are 
flexible and will often change. 

Independent Reading/Writing 
Students self-select and independently read appropriate books based on their independent reading level and 
interest. During this time, students practice reading strategies that were explicitly taught during read-aloud, shared 
reading and guided reading. Independent Reading encourages strategic reading, which allows students to choose 
texts that interest them and increases comprehension by allowing readers to practice the behaviors of proficient 
readers. It also supports writing development and extends experiences with a variety of written texts. It promotes 
reading for enjoyment and information, develops fluency by reading “just right” books and fosters self-confidence by 
reading both familiar and new texts.  

Writing gives students opportunities to experiment with and explore the uses of written language through individual 
writing. This writing may appear in the lesson as journaling, writing narratives or compositions, or analyzing text. 
Independent Writing often occurs concurrently with Guided Writing. These concepts can be applied in and across 
the content with initiatives such as arts integration, reading and writing in other content areas while becoming literate 
in those disciplines. 

Empowered Learning Model 
Through the Spring ISD Empowered Learning Model, literacy skills are consistently being utilized and grown. 
Scholars are inspired to engage in critical thinking and problem solve through relevant, authentic, meaningful 
experiences. Students build and apply background knowledge through individual and collaborative exploration of 
rigorous academic content and are expected to engage in meaningful discourse and inquiry. These experiences 
allow scholars to apply critical-thinking skills that will empower them to practice, analyze, create and synthesize the 
objective or challenge. Meaningful reading and writing are the norm as scholars have the opportunity to critique the 
product and process, refine progress toward the learning objective, celebrate growth, and make improvements (The 
Empower Learning Model Framework can be found in the Appendix).  
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Essential Milestones/Expectations 
These milestones and expectations are foundational in the elementary grades, providing the necessary skills for 
future academic success in all areas and disciplines of a student’s education as they advance through their 
educational journey. 

Grade Literacy Applied Cross-Curricular Milestones/Expectations for Students 

Kinder Across disciplines, by the end of Kindergarten students should know and be able to:  

Reading/Language Arts 
 Identify and Read 50 High Frequency words from research-based list 
 Connect letters and their sounds 
 Retell a story 
 Answer questions about their reading  
 Point to evidence of the answer 
 Learn new words 
 Reading at a reading level C/D with MAP Literacy Growth 158.1 

Writing 
 Write an introductory sentence 
 Provide examples that support the topic 

1st Grade Across disciplines, by the end of First Grade students should know and be able to:  

Reading/Language Arts 
 Identify and Read 100 High Frequency words from research-based list 
 Read words correctly and smoothly 
 Read at a natural speed 
 Talk about what they’ve learned from books  
 Connect new learning to what they already know 
 Reading at a reading level H/I with MAP Literacy Growth 177.5 

Writing 
 Read, watch or listen to learn about a topic 
 Understand the details that support a topic 
 Create notes to help them remember 

2nd Grade Across disciplines, by the end of Second Grade students should know and be able to:  

Reading/Language Arts 
 Identify and Read 250 High Frequency words from research-based list 
 Use more complex vocabulary 
 Use several strategies to learn the meaning of new words 
 Read fluently by reading: 

• smoothly 
• with expression at a natural speed 
• Reading at a reading level L with MAP Literacy Growth 188.7 

Writing 
 Read, watch or listen to learn about a topic 
 Understand the evidence or details that support a topic 
 Take notes and do some simple organizing 
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Grade Literacy Applied Cross-Curricular Milestones/Expectations for Students 

3rd Grade Across disciplines, by the end of Third Grade students should know and be able to: 

Reading/Language Arts 
 Identify and Read 300 High Frequency words from research-based list 
 Read fluently by reading: 

• smoothly 
• with expression 
• at a natural speed 

 Understand and explain the meaning of new words in context 
 Reading at a reading level O with MAP Literacy Growth 198.6 

Writing 
 Read on their own to learn about the topic 
 Write an introduction with a simple thesis statement and conclusion  
 Write the body of their piece that includes many examples 
 Understand the evidence or details that support a topic 
 Do simple revising and editing  
 Improving spelling, capitalization and punctuation 

4th Grade Across disciplines, by the end of Fourth Grade students should know and be able to:  

Reading/Language Arts 
 Identify and Read 350 High Frequency words from research-based list 
 Read fluently by reading:  

• more complex text smoothly 
• with expression 
• at a natural speed 

 Self-correct when mistakes are made 
 Understand what they read  
 Connect new learning to previously learned knowledge or another subject matter 
 Understand and explain the meaning of new words in context 
 Reading at a reading level S with MAP Literacy Growth 205.9 

Writing 
 Write an introduction with a hook and a simple thesis statement and a conclusion 
 Write the body of their piece with many facts and details 
 Revise their ideas and edit spelling, capitalization and punctuation 
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Grade Literacy Applied Cross-Curricular Milestones/Expectations for Students 

5th Grade Across disciplines, by the end of Fifth Grade students should know and be able to:  

Reading/Language Arts 
 Identify and Read 500 High Frequency words from research-based list 
 Read fluently by reading: 

• more complex text smoothly 
• at a natural speed 

 Answer more complex questions about what they read 
 Point to and provide evidence of the answer 
 Connect new learning to previously learned knowledge or another subject matter 
 Understand and explain the meaning of new words in context 
 Reading at a reading level W with MAP Literacy Growth 211.8 

Writing 
 Write an introduction with a hook and a thesis statement and a conclusion 
 Write the body of their piece with many facts and details 
 Revise their ideas and edit spelling, capitalization and punctuation 

6th, 7th, and 
8th Grade 

Across disciplines, students are ready for High School by being able to:   

Reading/Language Arts 
 Read grade-level materials fluently 
 Use context to aid in identifying the meaning of unfamiliar words 
 Comprehend a wide variety of texts 
 Use and synthesize information from many different sources to pose and answer 

questions 
 Be aware of his/her own thinking and communicate the thought processes used to 

construct meaning 
 Participate in conversations and discussions not only by listening, but also by 

asking questions while adding their own ideas 
 Work collaboratively 
 Become increasingly sensitive to the impact of body language and tone on 

communication 
Writing 
 Understand and employ the writing process and revise his/her own work  
 Demonstrate strong understanding and usage of grammar, spelling and 

punctuation, and edit his/her own writing and the work of others for accuracy 
 Develop a unique personal writing style 
 Reading at level: 

• 6th grade at a reading level of Z with MAP Literacy Growth 215.8 
• 7th grade at a reading level of Z with MAP Literacy Growth 218.2 
• 8th grade at a reading level of Z with MAP Literacy Growth 220.1 



15 | P a g e  
 

Grade Literacy Applied Cross-Curricular Milestones/Expectations for Students 

High School Across disciplines, students are ready for a career or college by being able to:   

Reading/Language Arts 
 Independent reader who reads purposefully, automatic and comprehends  
 Deconstructs content and academic vocabulary  
 Ability to analyze and synthesize information from multiple sources  
 Is aware of his/her own thinking and can communicate the thought processes 

used to construct meaning 
 Transfers literacy knowledge and skills to real-world applications such as reading 

complex directions, completing college and career entry applications, and 
preparing oral presentations 

Writing 
 Writes with confidence, proficiency and accuracy for various audiences and 

purposes  
 Employs strong understanding and usage of grammar, spelling and punctuation, 

and edits his/her own writing and the work of others for accuracy  
 Transfers writing skills to prepare essays for scholarships 
 Reading at level:  

• English I and II reading level of Z with Lexile levels of 1050-1335 
• English III and IV reading level of Z+ with Lexile levels of 1185-1385 
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The purpose of collecting data for students is to make data part of the ongoing cycle of instructional improvement by 
using multiple data sources to formulate hypotheses about strategies to raise student achievement and implement 
instructional change within the classroom. 

Assess and Be Flexible 
In literacy, working with students in a small or guided reading group should be driven by data that determines the 
students’ instructional reading level. These instructional groups should be fluid in nature, changing as the students’ 
instructional needs change. Informal and formal assessments are useful in determining the creation of these 
instructional groups. Formal assessments, such as the TPRI/Tejas LEE Assessment (K-2), MAP, and the Fountas 
& Pinnell Benchmark Assessment System (given at the beginning, middle and end of the school 
year) will also help with tracking students’ progress. Determining students’ reading levels will 
provide insight on the best text to utilize during individualized and small-group instruction.  

The following correlation charts will help monitor progress and set goals for growth in literacy. Scan 
the QR barcode for digital version access. 

K-8th Grade 
Literacy Growth Levels: Fountas & Pinnell 
Grade Level 
Lexile Level BOY MOY EOY 

 Below 
Level 

On 
Level 

Above 
Level 

Below 
Level 

On 
Level 

Above 
Level 

Below 
Level 

On 
Level 

Above 
Level 

Kindergarten 
BR  A C A B D A/B C/D E+ 

First 
197L-530L <D E/F G <F G H <G H/I J+ 

Second 
420L-650L <I J K <J K L <K L M+ 

Third 
520L-820L <L M N <M N O <N O P+ 

Fourth 
740L-940L <O P/Q R <Q R S <R S T+ 

Fifth 
830L-1010L <T U V <U V W <V W X+ 

Sixth 
925L-1070L <X Y Z <Y Y Z <Y Z Z+ 

Seventh 
970L-1120L <Y Z Z+ <Y Z Z+ <Y Z Z+ 

Eighth 
1010L-1185L <Y Z Z+ <Y Z Z+ <Y Z Z+ 
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Literacy Growth Levels: NWEA MAP 

Grade Level BOY MOY EOY 

 Below 
Level 

On 
Level 

Above 
Level 

Below 
Level 

On 
Level 

Above 
Level 

Below 
Level 

On 
Level 

Above 
Level 

Kindergarten <141.0 141 151.3 <151.3 151.3 158.1 <158.1 158.1 158.1+ 

First <160.7 160.7 171.5 <171.5 171.5 177.5 <177.5 177.5 177.5+ 

Second <174.7 174.7 184.2 <184.2 184.2 188.7 <188.7 188.7 188.7+ 

Third <188.3 188.3 195.6 <195.6 195.6 198.6 <198.6 198.6 198.6+ 

Fourth <198.2 198.2 203.6 <203.6 203.6 205.9 <205.9 205.9 205.9+ 

Fifth <205.7 205.7 209.8 <209.8 209.8 211.8 <211.8 211.8 211.8+ 

Sixth <211.0 211.0 214.2 <214.2 214.2 215.8 <215.8 215.8 215.8+ 

Seventh <214.4 214.4 216.9 <216.9 216.9 218.2 <218.2 218.2 218.2+ 

Eighth <217.2 217.2 219.1 <219.1 219.1 220.1 <220.1 220.1 220.1+ 

High School 
At the high school level, PSAT/ NMSQT and SAT are the formal assessments that will be used to assess students’ 
college and career literacy readiness. Benchmark scores provided by these assessments represent the 75% chance 
of a student earning, at minimum, a C in a first-semester college course related to the subject tested. The College 
and Career Readiness chart below can be utilized to determine whether a student’s literacy skills are on-track for 
college and/or a career. PSAT/SAT Benchmark scores and score reports provide detailed feedback on strengths 
and weaknesses, and offer an additional level of support to ensure students make yearly progress. The PSAT/SAT 
Benchmarks also offer insight into students’ level of preparedness to take the Texas Success Initiative Assessment 
(TSIA), an assessment required of all students entering a Texas college. Students may be exempt from the TSIA 
based on their SAT scores; a minimum score of 480 on Evidence-Based Reading and Writing (EBRW) will exempt 
students from the TSIA reading and writing requirement. 

 

College and Career Readiness 
(as determined by PSAT/ NMSQT/ SAT Test Scores) 

Grade Level Not On-Track On-Track 

 Below Approaches Meets/ 
Exceeds 

Ninth EBRW 120-380 390-400 410-720 

Tenth EBRW 160-400 410-420 430-760 

Eleventh EBRW 160-420 430-450 460-760 

SAT EBRW 200-450 460-470 480-800 
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Through job alike and district professional development sessions, the Curriculum & Instruction department will offer 
support in the following areas to achieve our district’s literacy goals for student growth and achievement. Campus 
leadership and teachers are encouraged to develop professional learning goals to support their learning and effective 
implementation of the Year 1 foci. Campuses are encouraged to collaborate with the Curriculum & Instruction and 
Workforce Development departments to support their efforts in increasing student growth and achievement. 
 

Topic Objective/Implementation 
Year 1 (2018-2019) 
Literacy Content Focus 
 Literacy Focus Groups 
 New ELAR/SLAR TEKS (K-8) 
 Notice and Note 
 Understanding by Design (UbD) 

 

Literacy Applied - Across Content 
 Curriculum Redesign 
 Development of Instructional Models 
 Lesson Design 
 Arts Integration 
 SpringWay Systems and Routines 

Year 2 (2019-2020) 
Literacy Content Focus 
 Pearson Materials and Resources (K-8) 
 New ELAR/SLAR TEKS (K-8) 
 Small-Group Instruction (skills-based) 
 Notice and Note 
 Guided Reading Protocols (reading 

levels/behaviors) 
 Assessing and Understanding Reading 

Levels (Running Records) 

Literacy Applied - Across Content  
 Curriculum Redesign-Schoology 
 Lesson Design 
 Social Emotional Learning 
 Instructional Technology Integration 
 Arts Integration 
 Differentiation/Scaffolding 
 Positive Behavior Interventions & Support 
 SpringWay Systems and Routines 
 Talk Read Talk Write Framework 

Year 2 (2019-2020) 
Literacy Content Focus 
 Ongoing open labs for Pearson Resources 
 Supporting New ELAR/SLAR TEKS (K-8) 
 New ELAR TEKS (9-12) 
 Book Clubs/ Literature Circles 
 Writing Circles 

Literacy Applied - Across Content  
 Curriculum Redesign-Schoology 
 Lesson Design 
 Social Emotional Learning 
 Instructional Technology Integration 
 Arts Integration 
 Differentiation/Scaffolding 
 Positive Behavior Interventions & Support 
 SpringWay Systems and Routines 

 

SpringWay Routines & Procedures 
Grounded in the research of Teach Like a Champion, the SpringWay Routines & Procedures are integrated into 
the daily habits of the literacy classroom and support literacy across disciplines. These techniques will yield the 
most powerful results when integrated in a UbD lesson design. 

 Cold Call 
 Everybody Writes 
 Entry Routine 

 Exit Tickets 
 Tight Transitions  
 Strong Voice 

 Habits of Discussion 
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Instructional leadership on campuses is central to ensuring one common goal, student learning and growth. 
Instructional leaders work to set goals and manage curriculum needs to ensure quality instruction in all classrooms. 
Goals and curriculum needs will be identified in the campus literacy plan. The literacy plan serves as a roadmap for 
campuses to implement Literacy Applied across the disciplines. The plan shall outline how the implementation of 
literacy initiatives and curriculum will be monitored, as well as support needed throughout implementation. As 
Literacy Applied is implemented, campuses are cultivating a love for reading and writing in their students and staff 
through shared literacy experiences. Every teacher, regardless of content area, is a reading and writing teacher as 
they increase opportunities for students to have choice in their reading and voice in their writing. As leadership and 
teacher teams collaborate through a Professional Learning Community (PLC), the work will be focused on curriculum 
and instruction, as well as assessment. The collective work done in the PLC will ensure all students learn, increasing 
their achievement in reading and writing as outlined in the district and campus literacy plans. 

Instructional Leadership for Literacy Success 
Teacher Classroom Environment 
“I believe that classroom environments are most effective when they are literate and purposeful, organized and 
accessible, and most of all, authentic.” — Debbie Miller 

Designing the room arrangement is a top priority in the Literacy Applied classrooms since the environment directly 
affects the teaching and learning that takes place in a classroom.  Although classrooms may vary somewhat in their 
layout, they are always welcoming, joyful places that promote conversation, collaboration and inquiry. In a Literacy 
Applied classroom, students are actively engaged in their pursuit of knowledge and view themselves as readers, 
writers, mathematicians, scientists, historians and explorers. As this type of design is created in classrooms, the 
placement of desks should not be in the traditional “rows” as this type of arrangement does not promote the priorities 
of a Literacy Applied model. Literacy Applied classrooms, across disciplines, should include a classroom library; 
classroom libraries support reading and writing instruction and can be used as a central location for student 
resources. These classrooms are also engaging classrooms that are student-centered, providing students with 
appropriate levels of voice and choice. 

Art Integration 
Integrating the arts across the curriculum and providing access to high-quality arts education increases student 
engagement and academic outcomes such as increased literacy skills across all grade levels. Research has shown 
that in addition to student engagement and academics, students also show an increase in motivation and self-
confidence in school, which provides an even more solid foundation for increased future academic achievement. 
Arts integration is a highly engaging approach to teaching that our students deserve in Spring ISD and it is a key 
component of our Literacy Applied Plan.  

Digital Literacy 
The American Library Association's Digital-Literacy Task Force offers this definition: "Digital literacy is the ability to 
use information and communication technologies to find, evaluate, create, and communicate information requiring 
both cognitive and technical skills." Digital literacy can involve reading and writing using digital text and software, 
which supports additional skill acquisition such as connection to hyperlinks, images, videos, interactive graphics, 
share buttons, and comment sections. Creating content such as email, blogs, Tweets, videos, and podcasts are 
ways students can connect reading and writing skills to meet 21st-century demands. 
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Library Media Specialists 
The school library is an excellent place to promote literacy across the curriculum. Partnering with the Library Media 
Specialists will help enhance students’ exposure to multiple texts, supporting literacy skills that enhance student 
book choice, understanding of the author's craft, research and inquiry, and the utilization of maker spaces. 

Instructional Coaches 
Instructional Coaches serve as a resource to support teaching and learning on campuses through mentoring and 
professional development. They work one-on-one or in small groups with teachers to assist them in setting goals 
that focus on best practices and support them in achieving those goals. Coaches are focused on teacher learning 
and development while ensuring student growth and development are at the center of the work done with teachers. 
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Spring ISD prepares students to be lifelong learners, critical thinkers, and responsible citizens who display good 
character – ready to contribute, compete, and lead in today’s global society. As a district with high expectations, we 
strive to create a college-bound mindset and a culture that expects students to continue their education beyond the 
secondary level. We strongly encourage students to participate in AP courses and AP exams. We provide them easy 
access to the SAT and ACT and help them prepare for these exams. Teachers, counselors and administrators 
connect students with college preparation resources, including helping them to understand and navigate the financial 
aid landscape. In the end, we’re here to help broaden students’ horizons, to expand their vision of the world and their 
place in it, and to encourage them to see a bigger range of choices. More than any specific end goal, we want to 
endow our graduates with a sense of the possible.  

As a district, it is crucial for our students to take the skills they have learned within the classroom and implement 
them outside of the schools’ walls. The Family and Community committee has a goal of creating user-friendly 
documents and annual events to help families become more fluent in generating ways to incorporate literacy within 
the home and community. Partnering with our community stakeholders supports our initiative to encourage the love 
of reading in our students. 

Family and Community Engagement 
In Spring ISD, literacy is celebrated through these signature community events and partnerships:  

 Chick-fil-A Reading Nights   She Persisted 
 Winter Wonderland  Little Libraries 
 Journey into Reading  Oratory Competition (cross-curricular) 
 Campus Literacy Nights  History Fair (cross-curricular) 
 Books in Barber Shops 

 

Here are some additional opportunities to celebrate literacy in both the schools and community: 

January February March 

 2 National Science Fiction Day 
 12 National Letter Writing Week 
 23 National Reading Day 

National Library Lovers Month 
  5 World Read-Aloud Day 

 2 Read Across America 
 4 National Grammar Day 
 21 World Poetry Day 

April May June 

National Poetry Month 
 4 National School Librarian Day 
 12 Drop Everything/Read Day 
 30 Día de los niños/El día de los libros 

National Get Caught Reading 
Month 
   12 National Limerick Day 

Audiobook Appreciation Month 
   27   National Columnist Day 

July August September 
  30 National Paperback Book Day  9 National Book Lovers Day    24 National Punctuation Day 

   25 National Comic Book Day 

October November December 

TeenTober (All Month) 
  16 National Dictionary Day 

National Family Literacy Month 
Young Readers Week (3rd Week) 

 1 National Author’s Day 
 6 National Nonfiction Day 

Read a New Book Month 
6    Winter Wonderland  
25 A’phabet Day (No L Day) 
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Appendices 
Appendix A 
Spring ISD Instructional Elementary Literacy Applied 120-minute Block 
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         Middle School Literacy Applied 55-minute Block 
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    High School English Instructional Model 
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The Spring ISD 
Empowered Learning Model 
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Appendix B 

Literacy Block Components for K-12 
The following is a framework that provides a focus for each day’s lesson in reading and writing. 

Reading and Writing Workshop 

Format Component Recommended 
Setting and/or Time 

Whole Group 
/Direct 
Instruction 

Establish the purpose of the lesson and model thinking. This should be 
based on the expected learning outcomes, such as standards, and be 
clearly communicated to students. 
 Focus Mini-lesson 
 Read-Aloud/Model Writing 
 Shared/Interactive Reading and Writing  

Whole Group 
 25-30 minutes (K-5) 
 20 minutes (6-8) 
 15 minutes (9-12) 

Small/Peer 
Group to 
include 
Guided 
Reading and 
Literacy 
Stations/ 
Differentiated 
Engagement 

During student work time a variety of literacy activities should occur in the 
classroom: 
 Teacher Guided Reading/Writing 
 Conferring 
 Collaborative/ Book Groups/ Literature Circles  
 Convention Stations  
 Literacy Stations 

Individual, Partner, or Small Groups 
 50 minutes (K-5) 
 25 minutes (6-8) 
 20 minutes (9-12) 

Independent 
Practice 

A time of gathering together as a large group to reinforce the focus 
lesson of the day, debrief students’ reading, and summarize the overall 
progress of the group toward learning goals. 
 
*Independent practice can be embedded in small group/ differentiated 
engagement time* 

Whole Group, Small 
Group, or Partners 
 10-15 minutes 
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